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Ms. Humeria Azam Khan joins PMI as Director General

Ms. Humera Azam Khan, has assumed the charge of the post of Director General (BS-20) in Pakistan Manpower Institute (PMI)
on 10th October, 2018. The officer belongs to Secretariat Group and processes vast experience in administration and training
field. PMI welcomes her to her new assighment and hope that the Institute will achieve its targets successfully and will flour-
ish by leaps and bounds under her able guidance.

Training Course on Application of Project Management in MS Project
(01-03 October, 2018)

A three days training Course on “Application of Project Management in MS
Project” was held in PMI. Ms Zari, Assistant Director, was the coordinator of the
Training course. A total of Twenty four (24) participants attended the training
course. Certificates were awarded to the successful participants. The training
course covered the various topics which included ; Introduction to management
& Technology, Project management: what it is all about, Meet the project family:
A guided tour of the project, Managing Allocation resources, Tracking the pro-
ject advance task scheduling, Fine tuning resources and assignments details
reporting and formatting , troubleshooting tips and tricks etc

Three day Training Course on Improving Personal Effectiveness (15-17
October, 2018)

A three days training course on “Improving Personal Effectiveness” was organized by PMI . Ms. Farhat Shafiq, Deputy Director
was the coordinator of the training course. A total of thirty four (34) participant from public/private organizations attended
the training course. The training course covered various topics about improving personal Effectiveness including Mandatory
skills to improve personal effectiveness, Human skills (Attitude & Values), Communication: Verbal and non-verbal, Hab-
its of Effective People, What Leaders do? Motivation etc. Director General, PMI chaired the concluding session and
awarded certificate to the successful participants.
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Training Course on Managing Employees Performance Through
Motivation at Workplace (22-24 October, 2018)

| A three days training Course on “Managing Employee’s Performance
through Motivation at Workplace” was held at PMI. Ms Sidra Tul Mun-
taha, Assistant Director, was the coordinator of the Training course.
A total of forty one (41) participants attended the training course. The
training course covered the following topics ; Performance
concepts and Definition, Managing things and people at work,
Managing performance tools and techniques. The concept of Motiva-
tion and its utility in organization. How to manage performance
through Motivation. The Science of positive words. Factors that affect
performance. Marked weaknesses in the performance of employees
and management of employee’s performance in public sector organi-
zation in Pakistan. Related video activities. Ways to improve perform-
ance through motivation in workplace ; case study/ activity etc. At
the end, Director General, PMI awarded Certificates to the successful
participants.

Mr. Asif Safdar, Assistant Director , re-joined PMI on 31st October, 2018. He was on deputation in National Counter
Terrorism Authority (NACTA).

Three day Training Course on Effective Decision Making Skills
(05-07 November, 2018)

Three days training Course on “Effective decision Making Skills” was held at PMI. Ms Zari, Assistant Director, was the
coordinator of the Training course. A total of Thirty one (31) participants attended the training course. The training course
covered various topics which included ; Introduction to decision making, Methods of decision making under risk and un-
certainty, The decision making process and types, problem solving and effective decision. Sequence of decision, good deci-
sion making, social perspective of decision making. Role of leadership and personal decision. Director General, PMI
chaired the concluding session and distributed certificate among the successful participants.
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Training Course on Promoting Gender Equality at Workplace (12-14
November, 2018)

A three days training Course on “Promoting Gender Equality at Workplace” was held at PMI. Ms Sidra Tul Muntaha, Assistant Direc-
tor, coordinated the Training course. A total of thirty (30) officers from private & public sector organizations participated in the train-
ing course. The training course covered the following topics ; Everyone is defined by his or her individuality, no special privileges for
men or women. Active human resource department increased organizational performance & enhanced organizational reputation are
closely linked with promoting gender equality at workplace. ‘Gender disparity, harassment & intimidation’ ‘Activity’. ‘Protection
against harassment of women at workplace Act, 2010’, ‘Activity’. Hindrances in promoting gender equality at workplace, particularly
in Pakistan (both public & private sectors in perspective ). What should be the role of leadership in promoting gender equality at
workplace? We can promote equality and diversity by:(Tips) ‘Case study’. On the occasion of concluding session, Director General,
PMI awarded certificates to the successful participants.

Obituary: Beloved father of Ms. Farhat Shafiq, Deputy Director, PMI breathed his last on 5th November 2018. Condolences to the
bereaved family. May Allah rest his soul in peace in Jannat ul Firdous (Ameen).

Mr. Yasser Qureshi, Assistant Director , re-joined PMI on 23rd, November, 2018.

Training Course on Application of Project Management in MS Project
(26-28 November, 2018)

A three days training Course on “Application of Project Management in MS Project” was held in PMI. Ms Farhat Shafiq, Deputy
Director, was the coordinator of the Training course. A total of Thirty two (32) participants attended the training course. The training
course covered various topics which included ; Introduction to management & Technology, Project management: what it is all about,
Meet the project family: A guided tour of the project, Managing resources, Allocating resources and Tracking the project, Reporting
and formatting, Trouble shooting tips and tricks etc. On the occasion of concluding session, Chief Guest Ms. Dur-Maknoon, Director
Combating the Financing of Terrorism (CFT), NACTA awarded certificates to the successful participants.
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Training Course on Anger Management Skills (03-05 December, 2018)

A three days Junior Command Course for Police Officers on “Anger Management Skills” was conducted by PMI. Ms Sidra Tul Mun-
taha, Assistant Director, coordinated the Training course. A total of Forty three (43) Deputy Superintendent of Police (DSP) posted
in Punjab and Police College Sihala attended the training course. The training course covered the following topics ; Understand-
ing anger, Anger symptoms, Dealing with Aagry people, Expression of anger: Positive & Negative, Triggers, Components of anger.
Is Anger the best response? How our society creates angry people. While you can’t control another person’s anger, Uou can con-
trol how you respond to it. Activities/Case Studies/Videos. Anger management, myths & realities, Law of righteous path, Role of
NLP & Mirror Words. Role of communication & EIQ, Role of stress & self assessment test, HR audit CQ,DQ, & SQ/ Case studies,
Danger tools and 123 approach. Control anger before it controls you via emotion freedom technique (EFT), Progressive muscle
relaxation (PMR). On the occasion of concluding session, the Chief Guest, Mr. Kamran Azam Khan Rajar, Joint Secretary,
Ministry of Human Rights awarded certificates to the successful participants.

Training Course on Time Management (10-12 December, 2018)

A three days Junior Command Course for Police Officers on “Time Management ” was conducted by PMI. Ms Zari, Assistant Di-
rector, coordinated the Training course. A total of Forty three (43) Deputy Superintendent of Police (DSP) posted in Punjab and
Police College Sihala attended the training course. The training course covered the following topics ; Introduction to Time Man-
agement, Significance & Conceptualization. Significance & characteristics of Time Management in an Organization, Value of
Time & understanding the worth of time in professional life. Biological rhythm, time management & metacogination & time man-
agement planning. Myths of time management, time management rules & time management matrix. Monitoring time manage-
ment, success & beliefs of dealing with procrastination etc. On the occasion of concluding session, the Chief Guest,
Mr. Muhammad Jafer, Director General, Research & Analysis, NACTA, awarded certificates to the successful participants.




Training Course on Application of Project Management with MS Word
(18-20 December, 2018)

A three days training Course on “Application of Project Management in MS Project” was held in PMI. Ms Farhat Shafiq,
Deputy Director, was the coordinator of the Training course. A total of Thirty two (32) participants attended the training
course. The training course covered various topics which included ; Introduction to management & Technology, Project
management: what it is all about, Meet the project family: A guided tour of the project, Managing resources, Allocating
resources and Tracking the project, Reporting and formatting, Trouble shooting tips and tricks etc. At the end, Director
General, PMI awarded Certificates to the successful participants.

Training Course on PPRA Rules (26-28 December, 2018)

A three days training Course on “PPRA Rules” was held in PMI. Mr. Asif Safdar, Assistant Director, was the coordinator of the
Training course. A total of Fifty one (51) participants attended the training course. The training course covered various topics
which included ; Legal and administrative frame work of financial management in Pakistan, Effective purchases, Public Pro-
curement Rules 2004 (Session-l), Public Procurement Rules 2004 (Session-11), Purchase under PPRA Rules etc. On the occa-
sion of concluding session, the Chief Guest awarded certificates to the successful participants.




